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We are pleased that you are participating in an AMSP Summer Institute and sincerely hope that it will contribute to your professional development as a mathematics or science teacher.   The institutes are designed to increase your subject area knowledge as well as model standards-based instructional practices.   We recognize that if the professional development provided has any impact on the learning of our students, it is extremely important that teachers utilize the information provided in the workshops.  For that reason, AMSP has developed an extensive support system for all teachers participating in a summer institute program. 
Follow-up mentoring for AMSP summer institute participants is a critical and integral part of the professional development component.  The AMSP Mentored Implementation Program will incorporate peer mentoring/coaching, assistance from leadership interns and university/college professors, and support for individual teachers via electronic communication.  It is intended that all teacher participants will participate as both a “mentee” and “mentor” in the implementation phase.  
You will receive detailed information regarding the AMSP Mentored Implementation Program near the end of the institute.  The general format for the program is described in this memo and each institute participant will be involved in a training program early in the fall.  The preliminary information in this memorandum is provided so that you can be considering who you would like to be paired with for the “peer mentoring experience.”   
Goals for the AMSP Mentored Implementation Program

· To provide encouragement and support for the implementation of concepts learned in the summer institutes

· To assist teachers develop skills in the analysis of their own instruction

· To obtain classroom observation data to determine the level of implementation in classrooms of teacher participants

· To obtain data to inform the continued development and refinement of AMSP summer institutes 

Mentored Implementation Model

Peer Mentoring Component

· Teachers participating in the summer institutes will be introduced to the peer mentoring concept and general procedures during the institute.  A two-day training program is being developed for implementation in early September.  All institute participants, leadership interns, and institute leaders will participate in this training program.
· Teachers will be paired with  a “peer partner” based on their working proximity and similar teaching assignment.

· Peer mentors will make 2-3 visits to his/her partner’s classroom.  An observation form will be completed and peers will confer following each visit

· Regional meetings for institute participants will be held in the spring to analyze the peer mentoring component and discuss relevant findings
Peer Mentoring Support
Leadership interns will assist with the development and facilitation of the summer institute programs.  They will be assigned a group of teacher participants in their geographic region and will provide the following support:

· Assistance in scheduling and coordination of  the peer mentoring  program in their region 
· Communication with each peer mentor regularly by e-mail
· Visits to each site a minimum of one time to confirm observation reliability and provide mentoring coaching and support
· Collection and analysis of classroom observation data to determine the level of implementation in classrooms of teacher participants and inform the continued development and refinement of AMSP summer institutes 

· Identify areas of needed support and facilitate appropriate responses to implementation problems or questions
In addition to the Leadership Interns, professors participating in the AMSP summer institute program will provide implementation assistance through the following strategies:
·  “Ask the expert” services for teacher participants by e-mail
· Assistance with implementation problems or questions
· Analysis of classroom observation data to determine the level of implementation in classrooms of teacher participants and inform the continued development and refinement of AMSP summer institutes 

Training Component

All participants in the Mentored Implementation Program including teachers, leadership interns and higher education personnel will participate in training sessions which will focus on the following issues:

·    Context and job of the peer mentor:  roles, tasks and expectations 

· Mentor-mentee relationship:  critical attributes of the mentoring relationship,     communication skills, self-assessment

· Facilitating professional development:  change issues, promoting teacher development, establishing goals and plans

· Strategies and instruments:  feedback, using observation tools, analyzing instruction


The training program for teacher participants, leadership interns, higher education and AMSP program personnel will be 2 days in duration and is tentatively scheduled for September 10-11, 2004.  In addition, the leadership interns, higher education and AMSP program personnel will participate in a l-day program focusing on coaching mentors and evaluation of the mentored implementation program.  The development and implementation of the initial training will be contracted with a national level agency, such as one of the NSF funded Teaching and Learning Centers, that has a special emphasis on mentoring and experience in providing such training.

